
SHOE BIZ – A GAME FOR PRODUCTION LINE SUPERVISORS AND MANAGERS
SHOE BIZ is a stimulation game for staff working on a manufacturing level, 
foremen, team leaders or machine operators and their direct supervisors. 

SHOE BIZ is a business producing a variety of slippers. Its staff consists of around a hundred workers who 
make up the production line and other departments. As with any company, there are days which just fly 
by without any problems, but there are also those days when the odds are not in your favour. Each card 
represents a difficult situation which the production manager has to face. His or her task is to choose 
the appropriate tools that will not only solve the problem but also prevent it from happening again. 
Players receive points depending on the choices they make. 
This game is not only for the leaders who participate in the training but also for their supervisors,  
the production managers. The second stage of the game involves a discussion between the leader  
and the manager. The manager will receive points based on the quality of this discussion.

User opinions:

–  The scenarios presented in the game are based on real issues which are all very realistic  
 and could have easily happened in my own company.
–  The language used to describe the scenario is adjusted to the user’s requirements – leaders,  
 managers and production supervisors.
–  Anyone involved in managing production, just by participating in the game, will gain  
 knowledge about various ways to more successfully manage their employees. 
–  The game encourages managers to “think twice” before making any decision about 
 a problem. 
–  It helped me to focus on the analysis of consequences. 
–  The game teaches managers to distance themselves from the situation  
 and keeps them constantly alert with new challenges.
–  The game allowed for a deeper analysis of my company’s  
 organisational culture.

Benefits for the Players:

 This game leaves you better prepared for facing various issues, ensuring that you are  
 no longer surprised by new challenges.

 You will leave the game with a better understanding of how to achieve your business 
 goals through discussion.

 You will gain confidence and better understanding the value of teamwork when  
 facing problems.

 You will be better at understanding and supporting your team, and will be able  
 to make the most of their potential and ways of thinking

 You will develop the tools for a better-defined and more efficient employee  
 development process.
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Why New Players Poland?
We are a creative, competent and passionate team of business coaches with 20 years of experience  
working with a variety of organisations. We are well aware of the development needs of both 
large corporations and small businesses, and for many years we have been successful in training 
and coaching employees. We offer advice and provide regular mentoring sessions at senior level.  
We appreciate that all participants of development sessions need support to implement changes 
in their workplace routines. We realize that the key to success is to consolidate what we teach  
in training by replicating all the acquired skills in real-life work conditions.
We started to ask ourselves what would help our clients to apply and refresh their acquired know-
ledge in the most engaging and enjoyable way? What would help to promote new approaches 
to problem-solving without taking employees away from their workplace for additional training? 
What would assist employees with ensuring that new skills become second-nature?
POST-TRAINING GAMES are the solution! 

Any questions? Please contact us! 

tel. +48 698 166 890

New Players Poland Sp. z o.o.
www.newplayers.pl

education for business, business for education

 @newplayerspoland 

 @newplayerspl 


